GASTON COUNTY BOARD OF EDUCATION
Jeff K. Ramsey — Chairman
Dot Cherry — Vice Chairman

Josh Crisp, Dallas Township % Robbie Lovelace, Cherryville Township
Lee Dedmon, Gastonia Township Brent Moore, Crowders Mountain Township

Dot Guthrie, Gastonia Township tO“ A.M. Stephens, III, Riverbend Township
Tod Kinlaw, South Point Township County
Schools

943 Osceola Street, Gastonia, NC 28054
Monday, March 20, 2023
5:30 p.m.
Agenda
Regular Meeting

Page(s)
I. Call to Order

II. Invocation
III. Pledge of Allegiance
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V. Good NeWS — INfOrmMationN . u.ieuierierieireinirerernrairsirassrsrsssrs e ssssnssnrasansnnses
VI. Public EXpression — INfOrMatioN ..ueuieeresrerererenrenrenreressssensessensensesssssnsessnsenss
VII. Approval/Correction of MinUtES — ACHION ..vuvviiiiiiiririiri i re e
February 20, 2023 (Regular Meeting) .......cuovivrruniirrrinierninisrnnssressssrss s ren s eenns
February 24, 2023 (Legislative Meeting) ........ccuveiiiiiiiiiiiii e
VIII. Operations Committee Report — INformation......cc.cevevieiriiiiiimiriiirenrerenenreneens
IX. Curriculum & Instruction Committee Report — Information........ccccceveevveecrennennnee.
X. After School Program — ASPIRE — INfOrmMation ......coveieienieireienrenrenrensensensensenns
XI. High School Exam Schedules — Spring 2022-2023
Traditional High Schools and Gaston Early Colleges — Action.........coeevvenvennen.
XII. Superintendent’s Budget Request 2023-2024 — Information.........ccveveeniernnrennnnes
XIII. School Business Systems Modernization Update — Information........cccevevvenvenrenns
XIV. Consent AGENAA — ACHION...iuuieuieriiriiieirerererenresresrensessessesseressensesensessnsensenns

Consent Agenda Item (s) will be adopted with a single motion, second

vote, unless a request for removal from the Consent Agenda is heard from a
Board Member.

Recommended PErsONNEl ........cuiiiuiiiiiiiine e e
Budget Amendments & Budget Transfers ........covvvvviiiiieiiiieeinnernn e e
Construction/Repair Change Orders ........ccviviuiiieiiinieeiiineeris e es e
EOG/EOC SUMMETN SCROOI ... iviiiiieiiiiiiiiesi s erses s s ssnsesn s eassnsssnsean s s ennsens
Reduction in Force — Strategic Planning........cccooevveiiveniiiiinnn e ceeenesennenees
(0] | 7= Lot
—Educational Partners International, LLC........ccccoiiiiiiiiiiiiin e,
—Participate Learning .....cccovveiiiiieeinicer e e
—North Gaston High School — Stadium Drainage Project............cocevvviinenns
—Ashbrook High School — Stadium Drainage Project...........cevvvivevniiiinnnnnnns
—Holbrook Middle School — Roof Replacement ........cccoovevviiiierinieenninennnnnens
—Cramerton Middle School — Roof Replacement ..........cooovviiiiiiiiiiiiiiiiinenns

mmoOwz



https://www.youtube.com/watch?v=3qQ4z51B4i0#t=9m59s
https://www.youtube.com/watch?v=3qQ4z51B4i0#t=10m53s
https://www.youtube.com/watch?v=3qQ4z51B4i0#t=12m5s
https://www.youtube.com/watch?v=3qQ4z51B4i0#t=12m25s
https://www.youtube.com/watch?v=3qQ4z51B4i0#t=12m39s
https://www.youtube.com/watch?v=3qQ4z51B4i0#t=38m36s
https://www.youtube.com/watch?v=3qQ4z51B4i0#t=42m
https://www.youtube.com/watch?v=3qQ4z51B4i0#t=42m20s
https://www.youtube.com/watch?v=3qQ4z51B4i0#t=45m30s
https://www.youtube.com/watch?v=3qQ4z51B4i0&#t=47m51s
https://www.youtube.com/watch?v=3qQ4z51B4i0&#t=1h1m13s
https://www.youtube.com/watch?v=3qQ4z51B4i0&#t=1h2m8s
https://www.youtube.com/watch?v=3qQ4z51B4i0&#t=1h3m7s
https://www.youtube.com/watch?v=3qQ4z51B4i0&#t=1h31m35s
https://www.youtube.com/watch?v=3qQ4z51B4i0&#t=1h56m54s

—Bessemer City Middle School — Roof Replacement ............ccevvveviiiinnnnnnns
—Springfield Elementary School — Roof Replacement ..........cccoovveviiiinnnnnns
—Various Schools — HVAC System Cleaning........cccooveeveiiieiniieeninieennnneennnnens
—High School Athletic Field Renovations ...........cceveii i,
—New Grier Middle School — Notice to Proceed .......ccccovivviiiiiiiiiiiniiecnnnnens
—SCribbles SErvicas, LLC.....uiiuiiieiiiiiieiiieiriireesraseresreanssnsesnreasensesnsennsenses
—Bayada — Addendum........c..iiiiiiii
—Holy Angels — Addendum ........coouiiiiiiiin
XV.  Superintendent’s Comments
XVI. Closed Session — INfOrmation.......cceeieueieeuiiieiiiieierin s s e e s ee s e s eean s
— N.C.G.S. §143-318.11(a)(3) Consultation with Attorney
— N.C.G.S. §143-318.11(a)(6) Personnel

XVII. Adjournment



https://www.youtube.com/watch?v=3qQ4z51B4i0&#t=1h57m11s
https://www.youtube.com/watch?v=3qQ4z51B4i0&#t=2h0m46s
https://www.youtube.com/watch?v=3qQ4z51B4i0&#t=2h42m40s

